
	



	West Dartmoor Mission Community Meeting
Held at St Paul’s, Yelverton at 7pm on 22nd January 2026
Minutes
Attending: Revd Andrew Thomas (AT) (Chair), Caroline Jennings (CJ), Helen Sims (HS), Simon Hill (SH), Janet Sturmer (JS), Caroline Paskins (CP), Ros Knight (RK), Mary Helby (MH), Nicky Smith (NS), Brian Medhurst (BM), Richard Byrn (RBy), Hilary Prout (HP), Elaine Hay (EH), Andrew Lacey (AL).
Apologies: Richard Bayly (RB).


	1
	Opening Prayer & Welcome
Following an opening prayer, everyone was welcomed to the meeting.
	Next Steps

	2
	Discussion Topic – Pastoral Principles – Speak into Silence
Carried forward to the next MCC Meeting.
	

	3
	Apologies
Apologies noted (as above).
	

	4
	Minutes/Action Points of the MCC Meeting of 2nd October 2025
Minutes from the meeting of 2nd October 2025 were approved as a true record. AT/AL have reviewed Action Points and are again pleased to note there are none outstanding.
	

	5
	Matters arising not dealt with elsewhere on the agenda
None.
	


	6
	Finance
BM noted that MCC Finances remain ok and there is a current balance of £17,700.

The MCC has lost an anonymous annual donation of around £4,000. The donor has given £8,475 as a final donation as they have now moved overseas in 2025. BM has allocated this amount to be used over the next 2 years. The MCC therefor has sufficient funds for the next 2 and a half years.

2026 Budget is to be finalised and AT confirmed that no large expenses are planned.

AT noted that the Diocese is due to consult along with the Board of Finance on the Common Fund. Each PCC has a Deanery Representative so should ensure this person is aware of the PCC’s opinions on the Common Fund structure.

It was confirmed that the combined collection plate for MCC Services, 5th Sunday and others such as Palm Sunday, to go to the MCC. Events for Lent will go to Feeding Devon. Harvest to the Farming Community Network and any food donations to the Tavistock Food Bank or the Horrabridge Food Hub. Christingle for the Childrens Society, Remembrance Sunday for the Royal British Legion and Carol Services for Shekinah.

It was agreed to increase Fees by £5, so Vergers up to £50, Organists up to £100 for weddings and £85 for funerals but heating charge to remain at £60.

MH asked if it would be possible to receive MCC Fees by year end, it was thought not but MH would ask Graham Raikes.

RBy positively noted the work carried out by SH in organising the recent concert and SH/AT both shared that there are possibilities for similar events in the future.
	

















	7
	APCM
APCM is on the 19th of May 2026 and will follow the same process as 2025 where any PCCs have not completed their individual meetings, St Pauls will remain open for them to do so. PCC Annual Reports are progressing well and must be countersigned by AT. AT noted that it is a revision of the Electoral Roll this year.

AT noted that there are 12 Churchwarden roles but currently only 3 occupied being Yelverton 1 and Sampford Spiney 2 but none at Walkhampton, Horrabridge, Meavy and Sheepstor. AT thanked all for fulfilling the work.

	





	8
	Churchwarden Meeting Feedback
There has been no CW Meeting since the last MCC.
	


	9
	Treasurers Working Group Feedback
There has been no Meeting since the last MCC.
	


	10
	Service Schedules
AT confirmed Bishop Mike is to visit for Palm Sunday where the usual service will be held at Yelverton and refreshments provided afterwards.

AT noted that he works on moving 5th Sunday services around so all PCC’s host but that some parishioners have voiced concerns that some churches lend themselves better to these services than others, Yelverton, Horrabridge and Walkhampton due to ease of parking but the latter also concerns some as the lane can be difficult to access. It was also mentioned that it would be a shame not to visit the other churches, especially in the summer. AT will continue to juggle with all churches.
	

	11
	Safeguarding
Is there anyone we wish to appoint to a position who will need to be subject to our safer recruitment procedures and/or DBS checks? No.

Is there anyone or any situation that is causing us concern from a safeguarding point of view? No.

Are there any training needs for new members or others in the congregation or refresher training for existing appointees? Ongoing.

It was noted that there have been no follow ups on the 2 cases highlighted in 2025.
	










	12
	AOB
EH noted that we have been notified of changes to the Data Development system, used by Horrabridge and Walkhampton for accounts. One change will allow independent examiners to access the system for Annual Audits. If all 6 churches were to go for the new version this would cost each PCC £6 a month. AT suggested a separate Treasurers Working Party to discuss the way forward.

RK raised the possibility of adopting a new type of service, Bubble Church which is a short 30 minute services specifically aimed at families with children aged 0/7 years. AT noted that consideration should be given as to who we market this to and RK was tasked with taking this forward by garnering any support from our current Poppins attendees and families and attending the upcoming March training in Newton Abbot. Volunteers were also asked to come forward.
	

AT/AL to create Working Party


RK move forward & attend training

All volunteer

	
	Next Meeting
APCM – 19th May 2026, 1900, St Paul’s Church.
MCC – 28th May 2026, 1900, St Paul’s Church/Church Hall.

	

	
	Meeting Closed
After saying Grace at 8.20pm.
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