
	



	West Dartmoor Mission Community Meeting
Held at St Paul’s, Yelverton at 7pm on 29th May 2025
Minutes
Attending: Revd Andrew Thomas (AT) (Chair), Richard Bayly (RB), Caroline Jennings (CJ), Helen Sims (HS), Simon Hill (SH), Caroline Paskins (CP), Ros Knight (RK), Mary Helby (MH), Nicky Smith (NS), Brian Medhurst (BM), Richard Byrn (RBy), Andrew Lacey (AL).
Apologies:  Hilary Prout (HP), Elaine Hay (EH), Janet Sturmer (JS).


	1
	Opening Prayer & Welcome
Following an opening prayer, everyone was welcomed to the meeting.
	Next Steps

	2
	Discussion Topic – Pastoral Principles – Cast Out Fear
This set of principles has been issued by the Church of England Pastoral Advisory Group for Living Well Together. 

Fear was discussed by all in attendance, noting personal experiences and impact within local communities, especially those in our churches. What actually is fear and how it can affect us. Fear of doing things wrong and being judged, feeling comfortable within the community and how church should be a safe place, broad and accepting of differences. We do not want to be a frightening place but acknowledge that fear exists in whatever form. None of us are worthy but are asked to step up in our own way. A certain amount of fear is acceptable and the acknowledgement of fear is a good start.

AT thanked everyone for their positive input.
	

	3
	Apologies
Apologies noted (as above).
	

	4
	Minutes/Action Points of the MCC Meeting of 23rd January 2025
Minutes from the meeting of 23rd January 2025 were approved as a true record. AT/AL have reviewed Action Points and will meet to resolve any outstanding.
	AT/AL meet re Action Points

	5
	Matters arising not dealt with elsewhere on the agenda
PCC Officer Vacancies. AT noted that the Arch Deacon is aware that the MCC only has 3 Churchwardens and although it is not a concern as responsibilities are picked up by other PCC members, the legalities mean AT is ultimately responsible where no Churchwarden exists.

Lone Working Policy. Reminder to all PCC members not to work in their church alone due to health and safety concerns. One good piece of advice was, if you do have to go to the church alone, inform someone and arrange to contact them when finished. Members should revert to their PCC to ensure all are aware and how best to mitigate any risk.
	







PCCs ensure members aware

	6
	Finance
The MCC has, over recent years, received an anonymous donation of around £4,000. This has positively affected the budget. It transpires that the donor has given £8,475 as a final donation but has now moved to the US so it will be the last. BM suggested this amount should be used over the next 2 years, then each PCC would need to pay into the MCC approximately £350 a year to cover costs. All PCCs are requested to consider the financial impact of funding MCC going forward after the donor money has been used over the next 2 years. This would ensure the current level of MCC funding is maintained.

RB noted that the Deanery Meeting Agenda is heavily focused on finance and the Common Fund and that it is expected PCCs will be asked to increase donations via Common Fund payments.
	

PCCs to consider financial impact



	7
	Walkhampton Treasurer
BM noted that AL had been in the role of Treasurer for Walkhampton for a year and it was agreed to review the situation, particularly the funding (50/50 split between Walkhampton PCC and the MCC), after this initial period. It has cost under £900 for the year and BM asked how this should be funded going forward. RK noted that this was covering the busy period of handover and AL noted a months accounts takes up to 2.5 hours but usually less.AT stated that the MCC have learned from this as there is a sharp learning curve to start then things even out and it has shown it is not that difficult to bring someone new in. The assistance and work of Kevin Baxter was praised in easing the handover process. AL advised that during discussions with the bank to change Treasurer, Walhampton PCC will be moving to Online Banking. Walkhampton PCC members do a lot of work across the MCC, which is why the 50/50 split was agreed. RK thanked the MCC on behalf of Walkhampton PCC.

BM stated that the current funding arrangements are affordable for the MCC and BM/AL/RK agreed to look at the finances and consider the viability of Walkhampton funding 100% after this year.
	







BM/AL/RK viability WH funding 100%

	8
	Churchwarden Meeting Feedback
There has been no CW Meeting since the last MCC.

	


	9
	Treasurers Working Group Feedback
It was noted that the last meeting was November.

SH mentioned a successful fundraiser held at Sampford Spiney for DHCT when a professional guitarist played in the church. SH to investigate the possibility of doing similar for the MCC, possibly at Yelverton, noting the guitarist would require payment but it is hoped some monies will be raised.
	


SH look at MCC fundraiser


	10
	Service Schedules
AT asked how Services are going for all. It was unanimously agreed to be working well especially considering the circumstances, as below.

The biggest concern is the provision of music for services due, in part, to a lack or organists. 5 PCCs have contingencies with various recorded music options, apart from Horrabridge. MCC must work together on options going forward.

Toast will use recorded music going forward. CS needs to be made aware.
	








RK inform CS

	11
	Mission Community Mission Action Plan Progress
PCCs were asked for their feedback and all PCCs to keep on their Agendas. PCCs felt they got more from the MCC meetings than the MAP.
	

	12
	Safeguarding
Is there anyone we wish to appoint to a position who will need to be subject to our safer recruitment procedures and/or DBS checks? No.

Is there anyone or any situation that is causing us concern from a safeguarding point of view? No.

Are there any training needs for new members or others in the congregation or refresher training for existing appointees? No.

AT noted that Phil Knight continues to inform all when training is required. He has put a lot of work in, including face to face training, which was welcomed by all, including consideration to when more than one person is coming up for training so that combined face to face can be utilized.
	





	13
	AOB
MCC Printer, which was recently replaced, is available for use by all PCCs. Any events scheduled should be put in the Bulletin for advertising. Yelverton would like to thank Horrabridge for the loan of the lectern whilst the eagle was being repaired. AT then informed what had happened with the theft then subsequent return of the eagle lectern at Yelverton.
	



	
	Next Meeting
MCC – 18th September 2025, 1900, St Paul’s Church/Church Hall.

	

	
	Meeting Closed
After saying Grace at 9pm.
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